Tech Committee
Annual Governance Reflections

1. Reflecting on the work of your governance group over the past year, how did this work help fulfill our vision, mission, values, strategic initiatives, Institutional Core Competencies, and commitment to equity?
Members of the Technology Committee -- individually and collectively -- led and supported various initiatives to meet the unprecedented challenges of moving to online instruction and services, and reported on these to the committee. 
· Conducted student and faculty surveys to gauge preparedness, access to resources, technology, and training needs   
· Offered numerous workshops through the Office of Professional Development and the Online Education Center on online tools and best practices to increase student engagement and success
· Increased student support systems: technology resources, training and technology support, including DSS counseling/accessibility support

· Maintained accessibility: Continued monitoring of website accessibility to detect and manage issues; Professional development training on Canvas and online accessibility
2. Reflecting on your governance group’s processes and practices over the past year, please identify what has been working and what changes you plan to implement over the next academic year to ensure continuous improvement.
· Information, input, and diverse representation from various stakeholder groups
· Efficient information-gathering; student and faculty surveys
3. Reflecting on your groups’ ability to disseminate information to its stakeholders, what are some strengths and weaknesses in regards to ensuring that all stakeholders are informed of the committee’s activities, processes, policies and decisions? How can you improve your process for information dissemination next year?
Strengths:
· Access to information/meeting minutes on Tech Committee website
· Tech support map and resources
· Access to information on a variety of mobile devices and popular social media platforms
How can you improve your process for information dissemination next year?
· Continued input from diverse stakeholder groups
